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Principle #1
Manage yourself first









“By managing myself first, 

I am in the very best 

position to find success.”



Principle #2
Your ability to communicate 

can change the world





That’s interesting, what makes you ask that?

Thank you, tell me more.. 

(Name), What would it take…?

What are your concerns?

Imagine if.. ? 

What would it feel like, if…?



The gold star 
delivery

• Rate

• Rhythm

• Pressure

• Volume

• Tone



Mary had a 
little lamb



“I will communicate with 

compassion, attention, and 

mindfulness.”



Principle #3
Respect your partner







What drives human behavior?

Fairness
Empathy
Autonomy
Recognition

The FEARs



“Respect is the 
foundational component 

of influence.” 



Principle #4
Do it now & do it with love



Think of a leader exercise:  Ryan Estis





“I will show courage in 

the face of conflict.”





About us:

The Negotiations Collective is an international negotiation and conflict 
resolution firm that provides corporate training, advisory services, and 
keynote speaking, both in-person and virtually. 

Our team of negotiators have vast and diversified experience in 
negotiation, ranging from corporate/organizational, contract, multi-party, 
project management, multi-culture, workplace, union, interpersonal 
and volatile community conflict. Our rich and deep breadth of experience 
provides clients with a unique pool of knowledge and resources that are 
shared through our services.

Interested in bringing us to your event our organization? 
Let’s chat!  Inquiries@NegotiationsCollective.com

http://www.negotiationscollective.com/
mailto:Inquiries@NegotiationsCollective.com




Copyright Notice

All material contained in this presentation is protected under U.S. Copyright laws and is the property 

of Scott Tillema & The Negotiations Collective.

You may not copy, reproduce, distribute, publish, display, perform, modify, create derivative works, 

transmit, or in any way exploit any such content, nor may you distribute any part of this content over 

any network, including a local area network, sell, offer it for sale, or in any way make it public.

You may not alter or remove this copyright notice from copies of the content.

Copying or retaining this presentation, or any portion thereof, is expressly prohibited without prior 

written permission from Scott Tillema. 

An exception to download and retain is provided for attendees the 2024 MOTM Conference.

For permission to further use the content, please email: 

STillema@NegotiationsCollective.com

mailto:STillema@NegotiationsCollective.com
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